
 

 

Approval date 3 September 2024 
Approved by FAAA Board  

Owner Company Secretary 
Version 11 

Previous approval date 23 September 2021 

 

  

 

 

FAAA Board Charter  

Effective date:  3 September 2024 

Submitted to: FAAA Board 
 

 



 

 

 

Table of Contents 

Introduction 1 

Role of the Board 3 

Board Committees 5 

Board Size and Composition 6 

Chair and Deputy Chair 7 

Individual Directors 8 

Company Secretary 9 

CEO 10 

Board Meetings 11 

Review of Board Charter 12 

 

 

 



 

1 

 

Introduction 

FAAA 

As Australia’s leading professional association for financial planners and advisers, the Financial Advice 
Association of Australia Limited (FAAA) is committed to promoting the highest professional standards in the 
financial advice industry, advocating in the interests of both consumers and advisers, and helping all 
Australians achieve their financial goals. 

FAAA mission 

The FAAA mission is to create a positive, professional, and collaborative home for our members that 
empowers them to help build a better financial future for Australians.. 

Objects of the FAAA 

As per the constitution of the FAAA, the objects for which the FAAA is established include to:  

1. represent the interests of our members, in their relations with governments, regulators, the 
community, other professional associations and other stakeholders; 

2. act in the public interest so that clients of members and prospective clients obtain fair and competent 
financial advice and to suppress malpractice; 

3. enhance public awareness of, and confidence in, the Profession; 

4. promote and monitor compliance with high standards of professional and ethical conduct within the 
Profession and by members; 

5. provide access to the CFP® designation as the peak designation for the Profession; 

6. facilitate continuing professional development and other professional designation programs for the 
Profession; 

7. to provide forums of various types for the discussion of financial advice, best practice, professional 
affairs, interests and duties; 

8. support and encourage communities, chapters and groups within the membership of the FAAA; 

9. facilitate grassroots engagement with and between members to foster a sense of community and 
common purpose within the FAAA; and 

10. provide various services relevant to the members or the Profession as the directors determine from 
time to time. 

This Board Charter 

This Board Charter sets out the functions and responsibility of the board of directors (Board) and its sub-
committees, the chairperson (Chair) and deputy chairperson (Deputy Chair), the company secretary 
(Company Secretary) and the chief executive officer (CEO) of the FAAA. 

This Board Charter has been implemented by the FAAA to: 
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1. promote and sustain good corporate governance; 

2. support the FAAA in achieving its desired culture; 

3. enhance the FAAA's performance; 

4. engender confidence in the FAAA for members and the broader Profession; and 

5. facilitate the objects of the FAAA. 

This Board Charter is made under and subject to the FAAA’s constitution (Constitution).
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Role of the Board 

Board and management 

The Board is ultimately responsible for all matters relating to the performance and effective supervision of the 
FAAA.  

The Board’s role is to govern the FAAA rather than to manage it. In governing the FAAA, the directors must 
act in the best interests of the FAAA as a whole.  

It is the role of senior management to manage the FAAA in accordance with the direction and delegations of 
the Board.  

It is the responsibility of the Board to oversee the activities of management in carrying out these delegated 
duties.  

Responsibilities of the Board 

The Board is ultimately responsible for the successful operations of the FAAA.  

In general, it is responsible for, and has the authority to determine, all matters relating to the policies, 
practices, management and operations of the FAAA. It is required to do all things that may be necessary to 
be done in order to achieve the objectives of the FAAA. The Board must also ensure that the FAAA complies 
with all of its contractual, statutory and any other legal obligations, including the requirements of any 
regulatory body.  

Without intending to limit this general role of the Board, the principal functions and responsibilities of the 
Board include the following: 

1. Providing leadership to the FAAA by: 

(a) Elevating the reputation of Profession in the community; 

(b) Guiding the development of an appropriate culture and set of values for the FAAA through 
the establishment and review of policies, rules and procedures to enforce ethical behaviour 
and provide guidance on appropriate work practices; and 

(c) Always acting in a manner consistent with the FAAA’s culture and applicable Code of 
Conduct(s); 

2. Overseeing the development and implementation of an appropriate strategy by: 

(a) Working with the Chair, Deputy Chair, CEO, directors and the senior management team to 
ensure that an appropriate strategic direction and array of goals (strategic and operational) 
are in place; and 

(b) Regularly reviewing strategic performance and amending or updating the FAAA’s strategic 
direction and goals; 

3. Ensuring that an appropriate set of internal controls are implemented and reviewed regularly; 

4. Overseeing planning activities including the development and approval of strategic plans, annual 
corporate budgets and long-term budgets including operating budgets, capital expenditure budgets 
and cash flow budgets; 

5. Reviewing the progress and performance of the FAAA in meeting these plans and corporate 
objectives, including reporting the outcome of such reviews on at least an annual basis; 
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6. Regularly reviewing the FAAA’s financial performance;  

7. Overseeing the control and accountability systems that ensure the FAAA is progressing towards the 
goals set by the Board and in line with the FAAA’s purpose, the agreed corporate strategy, legislative 
requirements and community expectations; 

8. Ensuring robust and effective strategic and operational risk management, compliance and control 
systems (including legal compliance) are in place and operating effectively; 

9. Appointing and remunerating the CEO;  

10. Approving and ratifying the appointment, the terms and conditions of the appointment of additional 
directors; 

11. Approving and ratifying the appointment and the removal of senior management; 

12. Ensuring an effective performance review process for all directors including the Chair and the Deputy 
Chair; 

13. Ensuring that an appropriate succession plan is in place for the Chair, Deputy Chair, Chief Executive 
Officer, directors and senior management;  

14. Ensuring appropriate human resource systems (including WHS systems) are in place to ensure the 
well-being and effective contribution of all employees; and 

15. Documenting appropriate powers to be delegated to management to ensure the effective day-to-day 
management of the business and monitoring the exercise of these powers. 
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Board Committees 

Board and Committees 

The detail of some Board functions may be handled through sub-committees of the Board (Committees). 
However, the Board as a whole is responsible for determining the extent of powers residing in each 
Committee and is ultimately responsible for accepting, modifying or rejecting Committee recommendations.   

Current Committees 

To assist it in carrying out its responsibilities, the Board has established Committees comprising some or all 
of its members. They are: 

EXECUTIVE COMMITTEES (with delegated functions) 

1. Finance, Risk and Audit Committee;  

2. Governance and Remuneration Committee; and 

3. Conduct and Integrity Committee;  

ADVISORY COMMITTEES 

4. Policy and Regulations Committee;  

5. Major Events Advisory Committee; and 

6. Culture and Community Committee. 

Two Board-appointed directors, where available, (not including the Chair if they are a Board-appointed 
director) will be members of the Finance, Risk and Audit Committee.  

The Chair cannot be the chair of the Finance, Risk and Audit Committee simultaneously. 

Specific purpose/project committees may be formulated from time to time to meet the needs of the 
organisation. These will have a relevant governing document to outline any scope, specified delegation &/or 
reporting requirements.  

Non-Board committees 

In addition, the following committees have Terms of Reference and have objects and/or processes that are 
subject to oversight by the FAAA Board but have separate powers and obligations to ensure clarity of 
governance and independence of decision making. 

1. Conduct Review Commission (CRC) 

2. Financial Planning Education Council (FPEC) 

All of these committees are governed by specific Terms of Engagement empowered by the Board.  

Working groups 

The Committees and/or senior management may form working groups at their discretion to perform their 
responsibilities (including those delegated by the Board).     
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Board Size and Composition 

Size and composition 

The full Board determines the Board size and composition, subject to limits imposed by the Constitution.   

Limits in the Constitution 

Under the current Constitution: 

1. the Board must have a minimum of 3 members and a maximum of 9 members; and 

2. 6 directors must be elected from the membership to the Board, 4 of whom must be practicing CFP® 
professionals. The board can also appoint up to 3 additional directors. 

Certain additional eligibility requirements are set out in clause 37 of the Constitution. 

Terms of appointment/engagement 

Directors (whether executive or non-executive) may be required by the Board to enter into contracts or other 
documents setting out their terms of appointment or engagement which create legally binding obligations on 
them. 

Access to information and independent advice 

Directors may access such information and seek such independent advice as they individually or collectively 
consider necessary to fulfil their responsibilities and permit independent judgement in decision making.  

Directors will be entitled to access members of senior management via the CEO at any time to request 
relevant and additional information or seek explanation and to have access to external auditors without 
management present to seek explanations or additional information. 

Directors may seek independent professional advice with the Chair's prior consent, which will not be 
unreasonably withheld and which will be at the FAAA's expense. 
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Chair and Deputy Chair 

Chair and Deputy Chair 

The Chair and Deputy Chair are elected by and from the Board in accordance with the Constitution. 

Responsibilities of the Chair 

The Chair is responsible for: 

1. Leadership of the Board; 

2. Overseeing the Board in the effective discharge of its role and responsibility; 

3. The organisation and conduct of the Boards function and meetings; 

4. Counselling and mentoring all directors; 

5. Providing advice and counsel to the CEO including formal reviews and feedback on his or her 
performance and overseeing his or her development; 

6. Facilitating the effective contribution of all directors; 

7. Providing effective and respectful relations between Board members; 

8. Participating in the review of all directors; 

9. Ensuring the effective evaluation of the Board’s performance on a regular basis; 

10. Ensuring that management reporting to the Board is timely and effective; 

11. Ensuring that a strategic plan is reviewed on a regular basis and that the Board monitors the FAAA’s 
performance against the plan. 

12. To see that new Board members are well briefed and have access to information on all aspects of 
the FAAA's operations;  

13. To be the Board's representative in dealings with senior management ensuring that its views are 
communicated clearly and accurately; and 

14. To represent the views of the Board to the public, governments etc on appropriate occasions. 

Media communications 

The Chair will act as spokesperson on matters deemed appropriate and relevant to the Board. 

Responsibilities of the Deputy Chair 

The Deputy Chair has the responsibilities of the Chair where the Chair is unwilling or unable to perform his or 
her responsibilities. 
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Individual Directors 

Individual director responsibilities 

As members of the peak decision-making body in the FAAA, directors share ultimate responsibility for the 
FAAA’s overall success.   

Therefore, directors have an individual responsibility to ensure that the Board is undertaking its 
responsibilities as set out in the responsibilities of the Board above.   

Expectation of directors in board process 

Since the Board needs to work together as a group, directors need to establish a set of standards for Board 
and/or Committee meetings.   

It is expected that directors shall, in good faith, behave in a manner that is consistent with generally accepted 
procedures for the conduct of meetings at all meetings of the Board and/or Committee.   

More specific standards are set out in the Officers Code of Conduct which apply to all directors. 

Media communications 

Unless pre-approved by the CEO or Chair, directors are not permitted to comment publicly on the FAAA or 
related matters.  If approached for comment, in their professional capacity, Board members are to ensure 
that they specifically state that they are not representing the FAAA, and cannot comment on FAAA matters. 

Specific standards relating to use of social media are set out in the Officers Code of Conduct which apply to 
all directors. 

 

 

 

 

 



 

9 

 

Company Secretary 

Appointment of Company Secretary 

Appointment and removal of the Company Secretary will be subject to Board approval. 

Role of Company Secretary 

The Company Secretary is accountable to the Board on all corporate governance matters and matters 
related to the proper functioning of the Board. 

The Company Secretary facilitates the FAAA's corporate governance processes and is responsible for the 
coordination of Board meetings, including agendas, Board papers and minutes, for communication with the 
regulatory bodies, and for all statutory and other filings. 

Access to Company Secretary 

All directors have a right of access to the Company Secretary at all times. 
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CEO 

Appointment of CEO 

The CEO is appointed by the Board and holds office until removal, resignation or retirement. 

Role of CEO 

The CEO is responsible for the attainment of the FAAA's goals and vision for the future, in accordance with 
the core values, strategies, policies, programs and performance requirements approved by the Board. The 
CEO reports directly to the Board. 

The CEO promotes a culture of social and ethical responsibility within the FAAA in accordance with its core 
values. 

The CEO manages a team of executives responsible for all functions contributing to the FAAA's success. 

Performance review 

The CEO's performance is assessed annually in light of the achievement of goals, targets and other key 
performance indicators as determined by the Board. 

The Board maintains a succession plan for the CEO. 

Appointment of other management roles 

The CEO is responsible for the appointment of specific management roles and with ensuring appropriate 
succession plans are in place for his or her direct reports.  

Subject to ratification by the Governance and Remuneration Committee, the CEO is also responsible for 
appointing, changes to remuneration arrangements, performance targets, assessments of performance for, 
and termination of his or her direct reports. 

Media communications 

The CEO has primary responsibility for acting as the FAAA spokesperson and managing all media 
communications.  This includes initiating and managing an effective communications plan for the 
organisation as well as responding to media enquiries.  The CEO may involve members of the management 
team from time to time as appropriate. 
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Board Meetings 

Board meetings generally 

The Constitution allows the Board to decide how often, where and to meet. 

However, it is expected that the Board shall meet on a minimum of four occasions per year and typically no 
more than eight. In exceptional circumstances a Board meeting may be held in excess of these guidelines. 
Directors will allocate sufficient time to perform their duties effectively.  

Directors will use all reasonable endeavours to attend Board meetings in person.  However, attendance may 
also be via other forms of technology permitted by the FAAA's Constitution. 

Conflicts of interest 

All directors must comply with obligations and protocols regarding conflicts of interest in the Officers Code of 
Conduct and the Constitution. 

Related party transactions 

Related party transactions, including any financial transaction between a director or officer and the FAAA, 
will be reported in writing to each Board meeting.   

In general, the Corporations Act 2001 (Cth) requires related party transactions to be approved by the 
members; the Board cannot approve these transactions.  An exemption to this requirement occurs where the 
financial benefit is given on arm’s length terms. 
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Review of Board Charter 

The Board will review this Board Charter and the charters of Committees (if any) periodically to ensure they 
remain consistent with the Board’s objectives, responsibilities and relevant standards of corporate 
governance. 

 


